How Do We Stay Competitive on Pay

Without Damaging Margins or Creating Internal Inequity?
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STRUCTURAL DRIVERS of SUSTAINABLE AND FOUITABLE PAY:
o Clear salary bands anchored in role valus

0 Performance based dirferentration rules

0 Meaningful variable pay tied to measurable outcomes

0 Long-term incentives alloned with enteronse growth

0 Govemance disciptine to prevent reactive exteptions
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